
IT Strategy 

Analyse and define IT strategy and roadmap to support 

strategic business direction and benchmarking external 

IT trends.  

Advise/facilitate clients in the development of 

documents such "Requests For Proposals" (RFPs), 

evaluation of tender documents, contract negotiation 

and post-contract management of consultants/IT 

vendors.

Systems Integration

Identify, implement and provide life cycle support for 

hardware and software systems.

Enterprise Resource Planning 
(ERP) Systems Implementation

Provide full business solutions through the entire project 

life cycle from package selection through 

implementation to post-implementation support, 

including change management and post-

implementation review (PIR).  

Skillsets include functional subject matter experts (SMEs) 

plus development and system administration skills.

Supported packages include SAP, PeopleSoft, ViryaNet 

and IBS (Freewill's proprietary accounting solution).

Systems Development and 
Implementation

Custom application and "bolt on" system design, 

development, testing, implementation and support.

System Integration and 
Management Consulting 

www.freewillsolutions.com

Today's businesses need partners who can talk about strategy and technology in the same 
conversation. 

At Freewill Solutions we believe that the realization of true value from technology requires 
an in-depth understanding of business strategy. Our cross-industry consulting services 
help you craft a vision for your organization and then provide a specific, practical business 
and technology framework that will make that vision a reality.

The technology management consulting team at 

Freewill improves the alignment of business and 

technology through improved process efficiency, 

reduced cost and enhancement of business value from 

IT. Our consultants combine extensive technical 

experience with strong strategic and business focused 

leadership. 

We help our clients in building a high performance IT 

organization through formalizing the IT strategy, 

governance metrics, business processes, technology and 

organization structure needed to deliver and manage 

efficient, high quality IT services. 

We further support  our clients in architecture design, 

business value analysis, asset management, product 

evaluation and selection, data privacy and security 

of their IT function.
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